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Information Systems Committee Report
May 24, 2016
1. Website Redesign Update

a. New template is up – feedback is welcomed
b. Most pages updated 
c. Back end enhancements – ongoing 
2. Kindles – 6 units ordered, setup, tested
3. Forms/Website updates

a. Numerous revisions updated since last meeting
b. All classes have been added for 2016

4. Jobs Board Discussion (log in to IAAO for demo)
a. Proposal from Your Membership

b. Same company utilized by IAAO for their Career Center

c. Recommended by MemberClicks

d. Fully integrates with existing membership credentials

e. Features
i. Auto posting and purging of job listings

ii. Post to the website automatically with out IS staff involvement

iii. Handles all aspects of the job postings, payments, emails

iv. Integrates with social media – job announcements automatically pushed out through Facebook, twitter, LinkedIn.

v. Potential Revenue Generator – multiple levels of job postings.  Ie. 30/60/90 day postings, member vs non member pricings, spotlight postings.

vi. Resume posting for job seekers

vii. Cross posting on national jobs boards, career fairs, physical & virtual

viii. Mentor/Mentee Module

1. Op in Email updates

2. Blog or newsfeed formats

ix. Pricing

1. Option 1 70/30 revenue split – all postings

2. Option 2 50/50 revenue split on non member postings – minimum $300 monthly fee ($3600/year)

3. Option 3 – no revenue split - $600 a month ($7200/year)

x. Timeline – 6 weeks to implement

2014 78 postings ($7800 *.30 = $2,340 or $195/ month)
2015 88 postings ($8800 = $2,640 or $220/month)

Sample share - $100 - $3.50 = $96.50 * .70 = $67.55 or

IF we increased to $150 MAAO’s share = $102.50 * 88 =9,000
In that scenario we would pay $3,867 or $322/month so option 2 becomes more viable.

Board Action Requested

To move forward with Your Membership and a select a pricing option
5. Website Training – Webex? 

6. MAAO Inventory – Attached

Respectfully Submitted

Matt Gersemehl, Information Systems Chair
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